



























































































































































































































































































































































































































































































































































University of Minnesota

Morris - Science & Math Building Renovation/Ph 2

e

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2000-2005

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2000-01 | FY 2002-03 | FY 2004-05 TOTAL SOURCE OF FUNDS
‘State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 30,920 8,200 0 0 39,120 PAYMENTS Percent
State Funds Subtotal 30,920 8,200 0 0 39,120 for bond-financed projects) | Amount | of Total
Agency Operating Budget Funds 99 0 0 0 99 General Fund 8,200 | 100.0%
Federal Funds 0 0 0 0 0 User Financing 0 0.0%
Local Government Funds 2,500 0 0 0 2,500
Private Funds 0 0 0 0 0 STATUTOBY AND OTHER REQUIREMENTS
Other 0 0 0 0 0 Prqject appllcgnts should bg aware that the follovying
TOTAL 33,519 8,200 0 0 41,719 requirements will apfhhé tg ot:;lrr\ gpré;{fcts after adoption of
IMPACT ON STATE Current Projected Costs (Without Inflation) Yos | oo g;eg’iéﬁvﬁfgg’ig‘,;‘;ﬂ’,ga‘”
OPERATING COSTS FY 2000-01 | FY 2000-01 | FY2002-03 | FY 2004-05 | FY 2006-07 MS 16B.335 (1b): Project Exempt From This
Compensation ~- Program and 119 119 147 196 196 No Review (Legislature)
Building Operation No | MS 16B.335 (2): Other Projects (Legislative
Other Program Related Expenses 0 0 0 0 0 0 Notification)
Building Operating Expenses 217 217 266 355 355 MS 16B.335 (3): Predesign Requirement
State-Owned Lease Expenses 0 0 0 0 0 Yes (Administration Dept)
Nonstate-Owned Lease Expenses 0 0 0 0 0 MS 16B.335 (4): Energy Conservation
Expenditure Subtotal 336 336 413 551 551 Yes Requirements (Agency)
Revenue Offsets 0 0 0 0 0 No MS 16B.335 (5): Information Technology
TOTAL 336 413 551 551 Review (Office of Technology)
Change from Current FY 2000-01 0 77 215 215 No MS 16A.695: Use Agreement Required
Change in F.T.E. Personnel 0.0 0.7 0.7 0.7 Finance Dept)
' No MS 16A.695: Program Funding Review
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount Required (Agency)
Laws of Minnesota (year), Chapter, Section, Subdivision No Matching Funds Required (as per agency
1998, Ch. 404, Sec. 2, Subd. 9 28,200 request)
1996, Ch. 463, Sec. 3, Subd.6(a) 2,720
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AGENCY CAPITAL BUDGET REQUEST

University of Minnesota
Morris - Science & Math Building Renovation/Ph 2

Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Analysis

. Department of Administration Analysis:

12/7/99

Predesign has previously been approved for this project.

Department of Finance Analysis:

Requested funds will be used to renovate, furnish and equip the Science Building on
the Morris Campus, completing a larger project that was initially funded during the
1998 legislative session with a $28.2 million appropriation.

The strategic score reflects the inclusion of this project in the University's 1998
legislative request and the campus’s strategic objective to improve its academic and
student support facilities.

Phase Il of the Morris Science and Math building request is a renovation project,
which will correct code deficiencies and will include significant asset preservation
activities.

The local community (school district, city, county) contributed $2.5 million to phase |
of this project to help fund the PE center addition. There is no local contribution for
Phase |l of the project, as reflected in the user/non-state financing score.

The University estimates that the renovation will result in increased operating costs of
$215 thousand per biennium.

Governor's Recommendation:

The Governor does not recommend capital funds for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 - 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority - 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 300

PAGE B-178




University of Minnesota
Research & Outreach Centers- Facility Improvements

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Narrative

2000 STATE APPROPRIATION REQUEST: $4,000
' AGENCY PROJECT PRIORITY: 9 of 10
PROJECT LOCATION: Various Locations

SUMMARY

B Research conducted at the Research and Outreach Centers provides practical
support to the agriculture and natural resources sectors of the state’s economy.

B Expanded faciliies will increase the capacity for applied research and will
enhance educational program delivery to citizens throughout Minnesota.

. PROJECT DESCRIPTION:

This request is for funds to design and prepare construction drawings, and to
construct, furnish, and equip projects at 5 research and outreach centers (ROCs).
The facilities included in this request will increase the capacity of the Minnesota
Research and Qutreach Centers to conduct applied research in agriculture, natural
resources, and biological sciences, and will enhance the University's ability to deliver
educational programs to citizens throughout Greater Minnesota.

A. Waseca Swine Wean/Finish Facility. Construction of a wean/finish facility for
swine research at the Southern Research and Outreach Center at Waseca to support
research in the health, production, and management of swine. The proposed 500-
head wean/finish facility is a component of the University's applied production
research system. The project will include deep pit manure storage with modifications
to accommodate a variety of research in swine nutrition and manure management.

This request is for the second phase of a 2-phased project. The first phase, funded
by the legislature in 1998, included breeding/gestation/farrowing facilities at the
Southern ROC at Waseca and nursery facilities at the West Central ROC at Morris.

Project Rationale: The wean/finish facility will be a component of the University's
broad spectrum swine program, which includes relevant applied research in the
diversity of production systems used by Minnesota swine producers. The 3 phase
system (sow gestation/farrowing, nursery, and wean/finish units) correspont to
contemporary confinement production systems used by Minnesota swine producers.
The facilities are designed to compliment existing facilities available to swine
researchers at the University of Minnesota. The laboratories and swine unit on the
St. Paul campus provide strong support for developmental research, while the
proposed facilities at the Southern ROC and West Central ROC will replace obsolete
facilities and focus on applied research that requires a high level of protocol control.
The proposed facilities will have a primary emphasis on integrated swine waste
management.

B. Cloquet Forestry Center Facility Renewal. Replacement, remodeling, and
renewal of faciliies at the Cloquet Forestry Center. The highest priority is
replacement of sewage handling facilities. Other improvements include remodeling
of Cabin 42 to convert dormitory sleeping to private rooms, exterior siding
improvements on 9 buildings, new roofs on 8 buildings, improved lighting, and
selected replacement of flooring, furniture, and sidewalks.

This is the second of a multiple phase systematic effort to renew facilities at the
Cloquet Forestry Center. Funding for remodeling 2 dormitories was appropriated in
1998. That project has been completed. Additional general facility renewal is
planned for the 2003-2004 biennium.

Project Rationale: The Cloquet Forestry Center contributes to the University's
research teaching and outreach mission. The traditional emphasis of research
(dating to 1910) and academic course work (dating to the 1920s) remain core
elements of the Center's activities. In the last decade, outreach activities have
expanded significantly, growing from a few thousand to nearly 10,000 user-days
annually. Associated overnight lodging has grown to more than 5,000 user-nights
annually. Recent additions (auditorium) and improvements (dorm 45 and 46
remodeling) have stimulated these increases. New staffing at the Center and in the
College of Natural Resources is expected to increase all uses in the future.

An important concern with the increased use is a sewage handling system that has
reached the end of its design life and requires frequent repair that exposes
maintenance workers to raw sewage. A replacement system is needed to reduce
health hazards and to accommodate increased use of the Center

All buildings at the Forestry Center are wood frame construction, and except for the
auditorium, range in age from 30 to 80 years old. Changing use and deferred
maintenance drive most of the items in the project. Repair and Replacement funds
are regularly used for facility improvements, but are simply not sufficient to complete
the magnitude of work needed to protect the University's investment in the
programs and facilities at the Center.

C. Crookston Research Lab & Office. Construction of research laboratory and
office space at the Northwest ROC at Crookston. The new facility will consist of 3
research laboratories, 6 offices for researchers, a soil/plant grinding room, and
support space for the crop science research program. The facility will be built on
existing NWROC property at a site with all utilities nearby. The new facility will
compliment the research effort of 5 departments: entomology, agronomy, plant
pathology, horticulture, soil, water, and climate.

Project Rationale: In response to Fusarium Head Blight (scab), other leaf
diseases, and insects that are threatening Minnesota's wheat and barley production
industry, the University of Minnesota has expanded the scope and direction of the
research being conducted at the Northwest ROC. This programmatic expansion
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AGENCY CAPITAL BUDGET REQUEST

University of Minnesota
Research & Outreach Centers- Facility Improvements

Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Narrative

has created an acute shortage of suitable office and laboratory space. The current
. lack of laboratory and office space is hindering the ability of the center's scientists to
conduct research, to secure external funding for research and to attract qualified
research technicians and graduate students.

D. Grand Rapids Forest Genetics Facility & Land Acquisition. Construction of an
addition to the aspen/larch genetics laboratory at the North Central ROC at Grand
Rapids, and the acquisition of land for the development of 2 test planting sites to
conduct research on fast growing trees.

Project Rationale: Minnesota's forest products industry employs over 60,000
people. To support the state’'s commitment to the future growth of this industry,
scientists at the Forest Genetics Facility are conducting research on aspen, larch,
and other northern tree species aimed at increasing productivity of forest resources in
a sustainable manner. This research will result in economic and environmental
benefits to the entire state. Field laboratory facilities and test plots are essential to
conducting effective research, and current facilities are inadequate.

E. Waseca Administration Building Addition/ ITV Facility. Construction of an
addition to the Administration Building at the Southern ROC at Waseca to
accommodate faculty offices, work space for University and community programmatic
functions, and the office of the district extension director for south-central Minnesota.
The addition will house tenured faculty, extension specialists, and educators for the
district. The meeting room in the existing building will be remodeled to function as an
ITV classroom and downlink site for educational and community use.

Project Rationale: The Southern ROC Administration Building is a remodeled
dwelling completed in 1972. The faculty and professional appointments have more
than doubled in the past 6 years. Additional space is required to meet the increased
staff and outreach activities. The SROC also provides office and laboratory space for
the southeastern office of AURI in a partnership program.

The development of branch stations into research and outreach centers, with greater
education emphasis, will allow increased placement of faculty at locations throughout
the state. SROC's regional research responsibility includes 24 counties in south
central and southeastern Minnesota. It is responsible for conducting applied
research, engaging in collaborative teaching, and transferring University research-
based knowledge to all segments of society. This facility request will create a
research, outreach, and education center for local and distance education throughout
southeast and south central Minnesota.

F. Grand Rapids Farm Shop/Maintenance Building. Construction of a building at
the North Central ROC at Grand Rapids to accommodate the farm machinery repair,
maintenance, and carpentry shops.

Project Rationale: Facilities to store and repair farm equipment are an essential
part of the NCROC infrastructure necessary to support research and outreach
activities. The existing farm shop/maintenance building was built in 1915. Ceiling
height, room sizes, and arrangement are not appropriate for 1990s type farm and
research equipment. Lighting and ventilation are poor and heating costs are very
high. The building has outlived its useful life by 30 or more years.

G. ltasca Forestry & Biological Station: Planning, Design and Phase | Facility
Improvements. Preliminary station master planning, facility design and Phase |
facility renewal. The Phase | construction effort focuses on the washroom facilities,
which were built in 1948 and have been extensively remodeled over time to meet .
modern health, safety, and construction codes. They have reached the end of their
service lives and must be replaced. These buildings house toilets, showers, and
laundry facilities for up to 120 students and visitors who are staying in the cabins at
any given time during the summer.

Project Rationale: The Lake ltasca Forestry and Biological Station, located within
ltasca State Park, is a nationally recognized field station that has been in
continuous operation by the University since 1909. Programmatically, the LIFBS
has become an important facility for intense laboratory instruction in cellular and
molecular biology in addition to its traditional use as a field station for forestry and
biology. The LIFBS annually hosts teaching programs and special groups from eight
colleges at the University, several other higher education facilities in the state, and
many non-University organizations that take advantage of its retreat-like
atmosphere.

The proposed station planning will complete a master plan and design effort for the
station including housing, education, research and support needs. The planning
and renewal initiative will include Phase | construction, incorporating 2 new
washroom facilities to serve those visiting the station.

H. Planning & Design for Waseca Public Meeting Room Remodeling.
Remodeling of the Annex Building (Arena) to accommodate a public meeting site for
the Southern ROC at Waseca. The facility will include a public meeting room, a
conference room, restrooms, and a catering service area. The proposed meeting
facility was formerly used by UMW as a livestock show facility and was partially
remodeled in 1992 to house office and laboratory space for AURI and the U of M
Extension Service.

Project Rationale: The SROC needs meeting room facilities for groups from 50 to
400 persons for numerous outreach/educational events. No public/private meeting
space is available in a 25-mile radius to accommodate 200-person meetings
routinely scheduled by the SROC .and Extension Service. The SROC and the

Waseca community have lacked meeting room facilities for greater than 50 persons

since the UMW Campus was closed. Alternatives for satisfying the needs for larger
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University of Minnesota
Research & Outreach Centers- Facility Improvements

Project Narrative

meeting facilities include the rental of facilities in Mankato (30 miles away) and
Rochester (60 miles away).

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The operation of the Research and Outreach Centers is funded from the Agriculture
and Extension Service special appropriation and from income generated by each
center. The facility operational costs are estimated to increase by $94 thousand
annually as a result of these projects. Because these facilities will accommodate
program personnel already employed by the University, no additional program costs
are anticipated.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Richard Pfutzenreuter

Associate Vice President/Budget & Finance
336a Morrill Hall

100 Church Street SE

Minneapolis, MN 55455

Phone: 625-4517

Fax: ~ 626-7271

E-mail: pfutz001@tc.umn.edu
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Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

University of Minnesota

Research & Outreach Centers- Facility Improvements Project Cost

Project Costs

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2000-01 FY 2002-03 FY 2004-05 All Years (Month/Year) | (Month/Year)
1. Property Acquisition ' 10/2000 01/2001
Land, Land and Easements, Options $0 $55 $0 $0 $55
Buildings and Land 0 0 0 0 0
SUBTOTAL 0 55 0 0 55
2. Predesign SUBTOTAL - 20 0 0 0 20 11/1999
3. Design Fees e e i
Schematic 0 42 0 0 42 05/2000 07/2000
Design Development 0 56 0 0 56 07/2000 10/2000
Contract Documents 0 113 0 0 113 10/2000 02/2001
Construction Administration 0 71 0 0 7 03/2001 12/2001
SUBTOTAL 0 282 0 0 282
4. Project Management 05/2000 12/2001
State Staff Project Management 0 0 0 0 0
Construction Management 0 81 0 0 81
Other Costs 0 24 0 0 24
SUBTOTAL 0 105 0 0 105
5. Construction Costs 03/2001 12/2001
Site & Building Preparation 0 8 0 0 8
Demolition/Decommissioning 0 50 0 0 50
Construction 0 2,865 0 0 2,865
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 5 0 0 5
Construction Contingency 0 216 0 0 216
SUBTOTAL 0 3,144 0 0 3,144
6. Art SUBTOTAL 0 0 0 0 0
7. Occupancy
Furniture, Fixtures and Equipment 0 47 0 0 47 08/2001 12/2001
Telecommunications (voice & data) 0 10 0 0 10 08/2001 12/2001
Security Equipment 0 0 0 0
Commissioning 0 0 0 0
SUBTOTAL 0 57 0 0
8. Inflation -
Midpoint of Construction 07/2001 .
Inflation Multiplier 9.80% 0.00% 0.00%
Inflation Cost SUBTOTAL 357 0 0
9. Other SUBTOTAL 0 0 0 0
GRAND TOTAL $20 $4,000 $0 $0
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Research & Outreach Centers- Facility Improvements

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2000-2005

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES

Prior Years | FY 2000-01 | FY 2002-03 | FY 2004-05 TOTAL SOURCE OF FUNDS
.State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 4,000 0 0 4,000 PAYMENTS Percent
State Funds Subtotal 0 4,000 0 0 4,000 (for bond-financed projects) | Amount of Total
Agency Operating Budget Funds 20 0 0 0 20 | [General Fund 4,000 100.0%
Federal Funds 0 0 0 0 0 User Financing 0 0.0%
Local Government Funds 0 0 0 0 0
Private Funds 0 0 0 0 0 STATUTORY AND OTHER REQUIREMENTS
Other 0 0 0 0 0 Prqject applicgnts should bg aware that the follovying
TOTAL 20 4,000 0 0 4,020 requirements will apﬁl\y‘; tk()) c}r?c?i'rrn 52{5013 after adoption of
IMPACT ON STATE Current Projected Costs (Without Inflation) Yes gfr;fi,?f: éﬁgﬁ?ﬁ;ﬁﬁﬁﬁ%ﬁjor
OPERATING COSTS FY 2000-01 | FY 2000-01 | FY 2002-03 | FY 2004-05 | FY 2006-07 N MS 16B.335 (1b): Project Exempt From This
Compensation -- Program and 10 10 77 77 77 ° | Review (Legislature)
Building Operation No | MS 16B.335 (2): Other Projects (Legislative
Other Program Related Expenses 0 0 0 0 0 ° | Notification)
Building Operating Expenses 18 18 139 139 139 v MS 16B.335 (3): Predesign Requirement
State-Owned Lease Expenses 0 0 0 0 0 es (Administration Dept)
Nonstate-Owned Lease Expenses 0 0 0 0 0 v MS 16B.335 (4): Energy Conservation
Expenditure Subtotal 28 28 216 * 216 216 es Requirements (Agency)
Revenue Offsets 0 0 0 0 0 N MS 16B.335 (5): Information Technology
TOTAL 28 28 216 216 216 © | Review (Office of Technology)
Change from Current FY 2000-01 0 188 188 188 No MS 16A.695: Use Agreement Required
Change in F.T.E. Personnel 0.0 0.6 0.6 0.6 (Finance Dept)
N MS 16A.695: Program Funding Review
o )
Required (Agency)
No Matching Funds Required (as per agency

request)
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University of Minnesota
Research & Outreach Centers- Facility Improvements

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005

Project Analysis

~ Department of Administration Analysis:

12/7/99

It is understood that predesign is being developed and will be submitted for review
shortly. Without predesign no additional comments can be offered.

e

Department of Finance Analysis:

The University requested and received a $4.4 million appropriation during the 1998
legislative session for a related request to design, expand, renovate and upgrade
existing structures at agriculture experiment stations. The University's 1998 capital

budget request also projected costs of $1.8 million in 2000 and $2.5 million in 2002 »

for agriculture experiment stations.

The strategic score reflects the importance of agricultural research and outreach
centers to the University’s land-grant mission.

This project includes both new construction and renovation activities, as reflected in

the asset preservation score. Addressing safety and code deficiencies does not
appear to be a significant part of this request.

Governor’'s Recommendation:

The Governor does not recommend capital funds for this project.

Dollars in Thousands ($137,500 = $138)

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 . 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total | 700 Maximum 220
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University of Minnesota
Duluth - Bulldog Sports Center

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Narrative

2000 STATE APPROPRIATION REQUEST: $10,400
AGENCY PROJECT PRIORITY: 10 of 10
PROJECT LOCATION: Duluth Campus - Duluth

SUMMARY

® UMD has a legal obligation to provide equitable programs and facilities for its
women student-athletes. The federal Office of Civil Rights is monitoring the
status of the existing compliance agreement.

% Participation in the UMD Intercollegiate Athletic programs has grown by 20%
since 1990. A new facility is needed to accommodate the training and
conditioning needs of the increased number of student-athletes, as well a
competition and practice venue for the women’s ice hockey team, and a practice
venue for the men’s hockey team.

®  The new sports center will also increase recreational sports opportunities for all
students on campus.

PROJECT DESCRIPTION:

This project will design and construct the Bulldog Sports Center at the University of
Minnesota Duluth. The facility will accommodate the training, practice and
competitive needs of the women's ice hockey team; training and practice for the
men's hockey team, and conditioning activities for all UMD student athletes. The
center will include a 3,000 seat ice arena & associated team rooms; facilities for
weight training, athletics therapy and rehabilitation, and physiological and biomedical
testing; and support areas for classrooms, equipment storage, staff offices, a
recruiting and alumni lounge, and a hockey resource center. The center will be
designed to serve the high-performance athlete, but will be flexible to permit a variety
of alternative uses. When not in use by UMD teams, the ice rink will be avaslable for
rent by high school and community teams.

The University is requesting $10.4 million of the $12.5 million project cost from the
state. $2.1 million in local funds have been raised to support the project.

Project Rationale: Intercollegiate athletics play an important role in both the Duluth
campus’s student community and the broader social framework of the northeastern
Minnesota region. Every year the Department of Intercollegiate Athletics directly
involves 450 student-athletes through its 15 varsity sports programs and welcomes
more than 120,000 spectators to its events. UMD students represent over 15% of
this annual attendance figure. Furthermore, campus admissions data indicates that
approximately’ 18% of ‘the UMD students were drawn to the school by the
opportunities to play or to support intercollegiate athletics.

G e s
ot iy . T

P N P oy e
Al s HUERE
i} :

The addition of 2 new women’s varsity sports (soccer and ice hockey) has pushed
the already overcrowded intercollegiate sports facilities well beyond their designed
capacity. In the last 10 years the number of women participating in intercollegiate
athletics has increased 42%, while the total number of student-athletes has
increased by 20%. UMD, according to National Strength and Conditioning
Association standards is operating with only 25% of the athlete conditioning space
recommended for a program of its size. Coaches and staff are either forced to share
offices or are housed in makeshift spaces like lounges and storage rocoms. The
new Bulldog Sports Center will provide training and office space for all athletic
programs and for the first time in 35 years eliminate the need for hockey players to
drive across town every afternoon to practice.

The University of Minnesota Duluth began competing in NCAA Division | Women's
Ice Hockey in October 1999. The UMD's Women's Hockey program is committed to
demonstrating that Minnesota and particularly the University of Minnesota Duluth is
a leader in women's hockey development nationwide and dedicated to providing the
best facilities for young women athletes throughout the region. The University of
Minnesota Duluth has cultivated a strong and vibrant hockey tradition that plays a
significant role in both the campus community and in the region. UMD athletics has
committed itself to a vision that expands this tradition by seeking to create a new
home for the Bulldogs Women's Hockey program.

Access by external community groups will be a major component of the non-peak
facility usage. More than 1,200 hours of annual external use has already been
identified. This activity would include such programs as Duluth High School Girls
Hockey (practice and performance), community youth hockey programs, private
hockey programs, USA Hockey development camps, Minnesota Amateur Hockey

development camps, and UMD Summer Hockey camps.

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The addition of approximately 81,000 GSF of new athletic performance and support
space to the Duluth Campus will increase the University’s operating costs by an
estimated $917 thousand per year.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Richard Pfutzenreuter

Associate Vice President/Budget & Finance
336a Morrill Hall

100 Church Street SE

Minneapolis, MN 55455

Phone: 625-4517

Fax: 626-7271

E-mail: pfutz001@tc.umn.edu
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University of Minnesota
Duluth - Bulldog Sports Center

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2000-2005

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2000-01 FY 2002-03 FY 2004-05 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land and Easements, Options $0 $0 $0 $0 $0
Buildings and Land ) 0 0 0 0 0
SUBTOTAL 0 0 0 0 0
2. Predesign SUBTOTAL 75 0 0 0 75 05/1
3. Design Fees e
Schematic 0 123 0 0 123 04/2000 07/2000
Design Development 0 163 0 0 163 07/2000 09/2000
Contract Documents 0 368 0 0 368 10/2000 02/2001
Construction Administration 0 163 0 0 163 04/2001 08/2002
SUBTOTAL 0 817 0 0 |
4. Project Management 04/2000 08/2002
State Staff Project Management 0 0 0 0 0
Construction Management 0 342 0f 0 342
Other Costs 0 0 0 0 0
SUBTOTAL 0 342 0 0 342
5. Construction Costs _ . 04/2001 08/2002
Site & Building Preparation 0 170 0 0 170
Demolition/Decommissioning 0 0 0 0 0
Construction 0 8,928 0 0 8,928
Infrastructure/Roads/Utilities -y 0 286 0 0 286
Hazardouis Material Abatement 0 10 0 0 10
_ Construction Contingency 0 443 0 0 443
SUBTOTAL 0 9,837 0 0 9,837
6. Art SUBTOTAL 0 95 0 0 95 08/2001 08/2002
7. Occupancy :
Furniture, Fixtures and Equipment 0 0 0 0 0
Telecommunications (voice & data) 0 0 0 0 0
Security Equipment 0 0 0 0 0
Commissioning 0 40 0 0 0
SUBTOTAL 0 40|, 0 0 0
8. Inflation
Midpoint of Construction 01/2002
Inflation Multiplier 12.30% 0.00% 0.00%
Inflation Cost SUBTOTAL 1,369 0 0
9. Other SUBTOTAL 0 0 0
GRAND TOTAL $75 $12,500 $0 $0 $12,575
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University of Minnesota
Duluth - Bulidog Sports Center

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2000-2005

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2000-01 FY 2002-03 | FY 2004-05 TOTAL SOURCE OF FUNDS
.State Funds : FOR DEBT SERVICE
G.0O Bonds/State Bldgs 0 10,400 0 0 10,400 PAYMENTS Percent
State Funds Subtotal 0 10,400 0 0 10,400 for bond-financed projects) Amount of Total
Agency Operating Budget Funds 75 0 0 0 75 General Fund 10,400 100.0%
Federal Funds 0 0 0 0 0| [|UserFinancing 0 0.0%
Local Government Funds 0 0 0 0 0
Private Funds 0 0 0 0 0 STATUTOBY AND OTHER REQUIREMENTS
Other 0 2100 0 0 2100 Prgject apphc?:’nts s’houldhbe; aware that ftthe fgllovymg
TOTAL 75 12,500 0 0 12,575 requirements wi ap{)hsé tgotn ;l; é)Lc;{ﬁcts after adoption of
_ _ . MS 16B.335 (1a): Construction/Major
IMPACT ON STATE Current Projected Costs (Without Inflation) Yes Remodeling Review (Legislature)
OPERATING COSTS FY 2000-01 | FY 2000-01 | FY 2002-03 | FY 2004-05 | FY 2006-07 MS 16B.335 (1b): Project Exempt From This
Compensaﬁon - Program and 0 0 326 652 652 No Review (Legis]ature)
Building Operation No | MS 16B.335 (2): Other Projects (Legislative
Other Program Related Expenses 0 0 0 0 0 0 Notification)
Building Operating Expenses 0 0 591 1,182 1,182 MS 16B.335 (3): Predesign Requirement
State-Ownéd'Lease Expenses 0 0 0 0 0 Yes (Administration Dept)
Nonstate-Owned Lease Expenses 0 0 0 0 0 v MS 16B.335 (4): Energy Conservation
_Expenditure Subtotal 0 0 917 1,834 1,834 ®S | Requirements (Agency)
Revenue Offsets 0 0 0 0 0 N MS 16B.335 (5): Information Technology
TOTAL 0 0 917 1,834 1,834 ° | Review (Office of Technology)
Change from Current FY 2000-01 0 917 1,834 1,834 No MS 16A.695: Use Agreement Required
Change in F.T.E. Personnel 0.0 57 57 57 Finance Dept)
. No MS 16A.695: Program Funding Review
Required (Agency)
Yes Matching Funds Required (as per agency
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University of Minnesota
Duluth -Bulidog Sports Center

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2000-2005
Dollars in Thousands ($137,500 = $138)

Project Analysis

12/7/99

Predesign ,,_hg,s been completed.
Occupancy is 0.4% which is below the guidelines of 5-7%. Please justify.

The contingency. is 4.7% which is above the expected guideline of 2-3%. Please
justify. :

Depaﬂmer_nt;,pfﬁggnca An_alysis-_:

This is the first time the University has. requested funding for the Bulldog Sports
Center. As such, the project regeived no points for its inclusion in the state’s 6 year
planning estimates.

The statewide. significance score Teflects the potential this facility has in serving the
northeast Minneseta region. Because this is a new facility, no points were awarded
for asset management or safety/code concerns.

In addition to statefunds, the University will also contribute $2.1 million in local funds
to this project, accounting for 17%, of the total project cost. On-going operating costs
for the facility are estimated to be $917 thousand, per year. The narrative does not

address how these costs will be covered.

In the interest of providing equitable facilities for both the men’s and women'’s hockey
teams at UMD, and also to bring both teams into a campus setting, the University
should explore the possibility of developjgg a joint facility on campus. Moving the
men’s pregram from the current antiquated center (which is rapidly approaching a
sub-par standard in comparison to other, newer WCHA arenas) may provide a user-
financed revenue stream that would allow a new facility to be constructed for both
programs. The University should research the cost-benefits of this approach.

Governor’'s Recommendation:

The Governor does not recommend capital funds for this project.

STATEWIDE STRATEGIC SCORE

| Criteria Values Points
Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0

| Prior Binding Commitment 0/700 0
“4-8trategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 17
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 152

PAGE B-188




